


HR for the era of agile, connected, collaborative work

1 Agile by design: 

Adaptive systems that sense and adjust to 

the needs of their people and the people 

they serve in the world

2 Digital by default:
Utilising the best digital tools, 

infrastructure and connectivity to be more 

effective in creating value for their people 

and the world

3 Creative by demand:
Innovation as usual in a world of new, 

complex and opportunity rich solutions, to 

the needs and problems of the 21st century 

world of work

4 Fair by decree:
Just, equitable and inclusive ways to work, 

live and earn our place in the world.  Doing 

good beyond profit and in service of 

humanity and our ecology 



HR People & Programme Support exists to orchestrate 

harmony across people, the organisation and processes 

HR People Performance & 

Development exists to create the 

circumstances for people to do their 

best work 

HR People Strategy & Partnerships 

exists to build relationships with 

people and intelligence about people

HR People & Organisation Transformation is a space to 

create the future for people and the work they do

Four Zones Model for Transformational HR



“the companies that are deploying 
agile at scale have accelerated their 
innovation by up to 80 percent”



Traditional hierarchical models of the organisation are not working
Redesigning the organisation is the number 1 priority for companies in 2016 & 20171

How things were How things are How things work

(1): Source: Deloitte “Rewriting the rules for the digital age”;
(2): “Organisational design: The rise of teams”, Deloitte Human Capital trends 2016

https://dupress.deloitte.com/dupus-en/focus/human-capital-trends/2016/organisational-models-network-of-teams.html
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Autonomy

Managed

“I’m told what to do and why I do it.”

Directed by management

Scrutinised

“I’m told what to do without compromise.”

Enforced by management

Unmanaged

“I do what I want.”

Determined by self

Self-Managed

“I’m given guidance on what to do, 
and I decide how to do it.”

Directed by self

High

HighLow





HR for the era of agile, connected, collaborative working

1 Agile by design: 

Adaptive systems that sense and adjust to 

the needs of their people and the people 

they serve in the world

2 Digital by default:
Utilising the best digital tools, 

infrastructure and connectivity to be more 

effective in creating value for their people 

and the world

3 Creative by demand:
Innovation as usual in a world of new, 

complex and opportunity rich solutions, to 

the needs and problems of the 21st century 

world of work

4 Fair by decree:
Just, equitable and inclusive ways to work, 

live and earn our place in the world.  Doing 

good beyond profit and in service of 

humanity and our ecology 




